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Eastbourne & District Snooker League
W Sastournesnookerizague com






Minutes for committee meeting held on Wednesday 18th November 2009, held at Meadowlands Avenue

In Attendance: D Smith (Chairman & HMI Rutherfords), D Gausden (Gen & League Secretary & Angling Club), P Abbotts (Competition Secretary & E.W.M.C.), B Hunt (Press Officer & R.N.O.C.) A Mosely (HMI) & Mick Compton (Fishermens)
At this point the Chairman welcomed Mick Compton to his first E&DSL committee meeting.
1
Apologies for Absence


i)
J Keller (Treasurer & R.N.O.C.)
ii)
A Simpson (Fishermens)

iii)
M Sciancalepore (Devonshire)

iv)
C Miles (President & E.W.M.C.)

2
Minutes of Last Meeting

i)
The October 2009 minutes were reviewed and agreed by the committee, with no amendments, these were signed by the Chairman as a true record.
3
Matters Arising

i)
None.
4
General Secretary Report

i)
No letters received, just a couple of telephone calls regarding errors on the website and registering new players.  The errors have been amended, after review of the match score cards.
ii)
One query arose about the foul and a miss rule.  Discussions took place and all agreed that it applies across all divisions and competitions relating to the E&DSL.  Any further queries should be directed to the easy to use guide, situated on the leagues website.

5
Treasurer Report

i)
The balance stands the same at £5166.49.
6
League Secretary Report
i)
Big improvements all round in the timely delivery of match score cards for the weekly reports.  The new Hailsham system has improved this greatly and thanks go to the Chairman and Andy Mosely for this improvement.

7
Website

i)
Everything running smoothly on the website.

ii)
12,323 hits have been recorded over the last 30 days.  Total to date is 348,856.
iii)
In the top 100 League Republic websites table, the E&DSL is still the top snooker league site.

8
Competition Secretary Report

i)
Winning look have again agreed to sponsor trophies for this season, this will improve the number and quality.  
ii)
Slight oversight caused an issue with the divisional cup matches, as a date hadn’t been given for the cut off of the contact by.  It was thought that the captains would have plenty of time to sort things out but doesn’t appear to be the case.  The competition secretary was given full licence to sort the issue, with full backing of the committee.  All agreed that a message should go out to the all and a notice was drafted to go on the website as well as being sent out with the draws to all clubs.

iii)
Division one pairs, a couple of matches hadn’t been arranged, due to incorrect date entered on the original notice.  All were in agreement that the date should be left and if no contact made by that date, the away pair would go through to the next round. 
iii)
Draws took place for the next rounds of each competition, where applicable.
9
Press Officer Report

i)
Good reports/feedback received from the membership on the newspaper articles.  It is noted that the articles are being chopped about, especially in Saturdays Herald but complete versions are available on the website.  Am trying to get even coverage for all, whilst keeping it topical and readable.

10
Any Other Business
i)
AM asked if a donation would be made to the charity of choice, following the death of Brian Clarke.  Several members had attended the funeral on the leagues behalf and the treasurer will be asked to send small donation from the league once the chosen charity is known.

ii)
BH requested that more competition result cards be issued.  Competition secretary will send more to all clubs.

iii)
BH suggested that the committee should come up with ideas on a possible new set up of the league due to the reduced numbers. For example 3 or 4 man teams, two night league like Tuesdays and Thursdays and three divisions next season.  The committee agreed to think about it and bring back to the table on another meeting date.

iv)
DG asked, as new in post, if the entire minutes should be published on the website.  The committee agreed, all should be published once agreed and signed by the chairman as a true record.

11
Next Meeting Date

i)
Wednesday 16th December 2009, to be held at Meadowlands Avenue at 19:30.

Meeting Finished – 22.10
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